
Unlocking the 
Future of 

AI Implementation

Draft AI policies aligned to federal and state
guidelines and regulations, as well as local
operational needs

Review and refine AI policies for compliance,
clarity, and risk management

Develop implementation timelines and rollout
strategies for districts and agencies

AI Policy Development & Alignment

Professional Development & Training

Role-based training facilitated for diverse
audiences across all employee groups

Flexible delivery: in-person, virtual, and
asynchronous options to fit your organization

Scalable training models that grow with your
district or agency

Onboarding-specific AI training for new hires
across all roles and responsibilities

Annual AI refresher courses that keep pace
with the rapidly evolving landscape

Training calibrated by expertise level—from
foundational awareness to advanced
application

Organizational safety and responsible use
woven into every session

Workshops and multi-session institutes for
leadership teams

Implementation Support

Ongoing support throughout
every phase of your AI
implementation journey

Hands-on troubleshooting
for AI integration challenges
in educational and
government settings

Continuous monitoring of AI
trends, emerging tools, and
legislative developments

Expert guidance on AI
governance frameworks,
data privacy, and ethical use

Implementation resources,
practical tools, and ready-
to-use templates
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